
f i r s t  q u a r t e r  /  2 0 0 8[ foresight ]

explore with us

hr issues affecting your business

global
®



first quarter / 2008

An inevitable outcome of an aging workforce, a mammoth cohort of retirees, is a 

phenomenon that has the potential to reshape the global economy. However, employers’ 

perceptions of the economic risk vary widely, from “a catastrophic event” to “exaggerated 

and overblown.” Much more consistent are reports that the vast majority of employers are 

relying on instinct, and have done little to confirm or quantify what they believe to be true.

In fact, a recent survey by Buck Consultants, Corporate Voices for Working Families, 

and WorldatWork of 487 U.S. companies shows that three-quarters have no formal 

workforce planning process to assess the capabilities of their current workforce to meet 

future business needs. As shown below, only 35 percent have performed a workforce 

demographic analysis by age, tenure, and retirement eligibility, and only 19 percent 

have detailed knowledge of the age of their workforce by department, job family, and/or 

geography. 

How Thoroughly Have Organizations Been Evaluating Their Business Risk from the 

Aging of the Workforce?

These numbers are quite shocking given the potential damage resulting from unmanaged 

retirements of individuals who possess business-critical knowledge and skills and who play 

pivotal roles in key customer and supplier relationships. 

Companies stand to suffer significant negative consequences, including diminished 

customer satisfaction, lost market share, reduced productivity, lower profits, and, 

ultimately, declines in share value.  

All seven articles* in this issue of Global View were written by Buck’s consultants around 

the world to help global companies understand the magnitude and scope of the aging 

problem. The articles identify the extent of employers’ demographic risk, and propose 

remedies in a variety of areas, including rewards, retirement, health and wellness, 

knowledge transfer, and productivity aids.

*All Global View articles maintain the spelling of words that is appropriate to the author’s country.
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Survey of mature workers to determine future work 
preferences and intentions (n = 460)

Succession planning process focused on key leadership 
positions (n = 465)

Workforce planning process to compare current workforce to 
future business needs (n = 464)

Detailed stratification of workforce aging by department, 
job family, and/or geography  (n = 463)

Workforce demographic analysis of age, tenure, retirement 
eligibility (n = 465)

How Thoroughly Have Organizations Been Evaluating their Business Risk from the Aging of the Workforce

37%

55%

47%

29%

81%

28%

26%

30%

25%

13%

35%

19%

24%

46%

7%

0% 20% 40% 60% 80% 100%

No Effort/Process Neutral Significant Formal Process



global topics 

Plan to Improvise: Talent Management Strategies for an Aging Workforce  
By Sanjiv Kumar, Rachel Everaard, and Natalie Gross. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                         2

As Their Employees Age, European Organisations Prepare for the “Perfect Storm”  
By Karri Ludwick. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                        10

Governments and Employers Respond to Asia’s Ageing Workforce  
By Sumeda Kaw. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                        16

Technology:  Employers’ Underused Weapon in the Battle to Keep Baby Boomers on the Job  
By Karim Kurji. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                          20

 
country-specific topics  

CANADA
Gliding Out: Is Phased Retirement the Way to Keep Older Workers on the Job?
By Steven Laird . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                        24

CHINA
Old Age, Slowly Advancing on China’s Workforce, Brings Unique Challenges for Employers
By Luke Wardle . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                        28

UNITED KINGDOM
A Clearly Ageing UK Population Brings Pension Schemes’ Investment Returns into Focus
By Simon Hill . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                          32

contents

global 1®











[ looking for a partner ]

36 first quarter / 2008

Global Human Resource and Benefits Consulting

Buck Consultants, an ACS company, is one of the world’s leading providers of human resource and benefits  

consulting services. This publication was prepared with assistance from our global consultants located in offices 

around the world.

Global Consulting Centers

New York Brussels

Phone: +1.212.330.1000 Phone: +32 (0) 2.718.06.60

Contact: Yungchai Kim Contact: Miguel Santos

yungchai.kim@buckconsultants.com miguel.santos@buckconsultants.com

London Singapore

Phone: +44 (0) 20.7429.1278 Phone: +65.6227.1895

Contact: Terri-Ann Humphreys Contact: Sanjoy Ghose

terri-ann.humphreys@buckconsultants.com sanjoy.ghose@buckconsultants.com.sg

Offices and Affiliates

Argentina Buenos Aires

Australia Melbourne

Sydney

Belgium Brussels

Brazil Sao Paulo

Canada Montreal

Ottawa

Toronto

Chile Santiago

China Beijing

Shanghai

Colombia Bogotá

Czech Republic Prague

Denmark Copenhagen

Finland Helsinki

France Paris

Greece Athens

Hong Kong Hong Kong

Hungary Budapest

India Mumbai

Ireland Dublin

Israel Ramat Gan

Japan Tokyo

Kenya Nairobi

Korea Seoul

Mexico Mexico City

Netherlands Amsterdam

Rotterdam

Norway Oslo

Pakistan Karachi

Philippines Manila

Singapore Singapore

Spain Madrid

South Africa Johannesburg

Sweden Stockholm

Switzerland Zurich

Taiwan Taipei

Trinidad & Tobago Port of Spain

United Kingdom Edinburgh

Ipswich

London

Manchester

Reading

United States Atlanta New York

Boston Orange

Chicago Philadelphia

Cincinnati Phoenix

Cleveland Pittsburgh

Dallas San Diego

Denver San Francisco

Detroit San Juan, PR

Fort Wayne Secaucus

Honolulu St. Louis

Houston Stamford

Los Angeles Tampa

Maumee Washington, D.C.

Minneapolis

Venezuela Caracas



Global View Advisory Board Members

Pete Costigan, Buck Consultants, U.S.

Sanjoy Ghose, Buck Consultants, Singapore

Terri-Ann Humphreys, Buck Consultants, UK

Yungchai Kim, Buck Consultants, U.S.

Jennifer Loria, Buck Consultants, U.S.

Yungchai Kim, Publisher; Pete Costigan, Editor-in-Chief; Jim Sullivan, Designer; Nanci Conlin, Copy Editor  

The information in this publication was compiled by Buck Consultants. Important contributions were made by a  

Buck Consultants affiliate, Human Capital Group (China). Send comments on these articles to their authors at 

globalhr@buckconsultants.com.

Information regarding services offered by Buck Consultants may be obtained by contacting your Account Manager,  

Global Consulting Centers, or local office.

Buck Consultants, An ACS Company 

Global Consulting Department 

500 Plaza Drive • Secaucus, NJ 07096-1533 • Phone: +1.201.902.2902 • Fax: +1.201.553.6350 

www.buckconsultants.com 

Copyright © 2008 by Buck Consultants, LLC

This publication may be downloaded, stored in a computer system and further reproduced in full only with all titles, 

trademarks and copyright notices intact and may be reproduced in part only with attribution to Global View, the date 

of issue from which the excerpt is taken, and all the following notices:

Reproduced from Global View, First Quarter 2008 issue, a publication of Buck Consultants, LLC. Buck Consultants  

is a registered trademark and Global View is a registered trademark of Buck Consultants, LLC. Copyright © 2008 by  

Buck Consultants, LLC.  All rights reserved.

This communication is published by Buck Consultants to keep our clients and friends informed of developments in 

the area of human resource benefits and services. It is not intended to provide legal advice to be used in a specific 

fact situation.



[ looking for a partner ]

1.866.355.6647




