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introduction

An inevitable outcome of an aging workforce, a mammoth cohort of retirees, is a
phenomenon that has the potential to reshape the global economy. However, employers’
perceptions of the economic risk vary widely, from “a catastrophic event” to "exaggerated
and overblown.” Much more consistent are reports that the vast majority of employers are
relying on instinct, and have done little to confirm or quantify what they believe to be true.

In fact, a recent survey by Buck Consultants, Corporate Voices for Working Families,

and WorldatWork of 487 U.S. companies shows that three-quarters have no formal
workforce planning process to assess the capabilities of their current workforce to meet
future business needs. As shown below, only 35 percent have performed a workforce
demographic analysis by age, tenure, and retirement eligibility, and only 19 percent
have detailed knowledge of the age of their workforce by department, job family, and/or

geography.

How Thoroughly Have Organizations Been Evaluating Their Business Risk from the
Aging of the Workforce?
M No Effort/Process Neutral Significant Formal Process

Survey of mature workers to determine future work
preferences and intentions (n = 460)

81% 13% 7%

Succession planning process focused on key leadership
positions (n = 465)

29% 25% 46%

Workforce planning process to compare current workforce to

. 47% 30% 24%
future business needs (n = 464) ° ?

Detailed stratification of workforce aging by department,
job family, and/or geography (n=463)

55% 26%

19%

Workforce demographic analysis of age, tenure, retirement

7% 28%
eigbilty (n =465) 2 5%
% 20% 40% 60% 80% 100%

These numbers are quite shocking given the potential damage resulting from unmanaged

retirements of individuals who possess business-critical knowledge and skills and who play

pivotal roles in key customer and supplier relationships.

Companies stand to suffer significant negative consequences, including diminished

customer satisfaction, lost market share, reduced productivity, lower profits, and,

ultimately, declines in share value.

All seven articles* in this issue of Global View were written by Buck’s consultants around

the world to help global companies understand the magnitude and scope of the aging

problem. The articles identify the extent of employers’ demographic risk, and propose

remedies in a variety of areas, including rewards, retirement, health and wellness,

knowledge transfer, and productivity aids.

*All Global View articles maintain the spelling of words that is appropriate to the author’s country.
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Global Human Resource and Benefits Consulting
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